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NEW QUESTION: 1
Which is typically used in agile when estimating detailed requirements during sprint
planning?
A. Visioning
B. Rationalism
C. Trading
D. T-shirt sizing
Answer: (SHOW ANSWER)

NEW QUESTION: 2
Which statement about the 'embrace change' target is CORRECT?
A. It encourages the customer to raise new ideas
B. It reduces testing in order to meet deadlines
C. It reduces the planning of dependencies between projects
D. It minimizes the time needed to train a new team member
Answer: (SHOW ANSWER)

NEW QUESTION: 3
According to PRINCE2 Agile, which form of communication shows that a team is vibrant
and interactive?
A. Using meeting minutes to share decisions
B. Using social media to reach more people
C. Using visualization to display information

https://www.dumpsdb.com/dumps/PRINCE2/PRINCE2-Agile-Foundation/PRINCE2.PRINCE2-Agile-Foundation.v2022-05-09.q17
https://www.dumpsdb.com/dumps/PRINCE2/PRINCE2-Agile-Foundation/PRINCE2.PRINCE2-Agile-Foundation.v2022-05-09.q17
https://www.dumpsdb.com/dumps/PRINCE2/PRINCE2-Agile-Foundation/PRINCE2.PRINCE2-Agile-Foundation.v2022-05-09.q17
https://www.dumpsdb.com/dumps/PRINCE2/PRINCE2-Agile-Foundation/PRINCE2.PRINCE2-Agile-Foundation.v2022-05-09.q17


D. Using email to document discussions
Answer: C (LEAVE A REPLY)

NEW QUESTION: 4
What needs to happen when new detailed requirements are added to a timebox?
A. More people should be added to the delivery team
B. The delivery milestones should be reviewed and re-planned
C. Formal change control should be applied
D. Requirements of a similar level of effort should be removed
Answer: (SHOW ANSWER)

NEW QUESTION: 5
What is an epic?
A. A fine-grained user story
B. A detailed feature
C. A low-level requirement
D. A high-level requirement
Answer: D (LEAVE A REPLY)

NEW QUESTION: 6
Whose interests are specifically represented by the senior supplier?
1. Those ensuring the project is value for money.
2. Those who will use the project's products.
3. Those who will be developing the project's products.
4. Those responsible for the project's technical integrity.
A. 3 and 4
B. 1 and 4
C. 2 and 3
D. 1 and 2
Answer: (SHOW ANSWER)

NEW QUESTION: 7
What should be decided when configuring PRINCE2 effectively?
A.Which areas are not enabled to work with agile
B.What to significantly change to create the right blend
C.What to remove and where to add guidance
D.Where to put the emphasis and where to add guidance
Answer: B (LEAVE A REPLY)

NEW QUESTION: 8
In Scrum, what answers the question 'what can be done this sprint?'
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A. Daily scrum
B. Sprint planning
C. Sprint review
D. Increment
Answer: A (LEAVE A REPLY)

NEW QUESTION: 9
Which is a typical characteristic of 'business as usual' work?
A. It is executed by program management
B. It is delivered by an established team
C. It requires a specific dedicated project manager
D. It is delivered by a temporary team
Answer: B (LEAVE A REPLY)

NEW QUESTION: 10
How does the change theme regard change in PRINCE2 Agile?
A. As inevitable
B. As disruptive
C. As a necessity
D. As something to be avoided
Answer: A (LEAVE A REPLY)

NEW QUESTION: 11
Which statement about the waterfall methodology definition is CORRECT?
A. It states that deadlines should not be moved
B. It promotes the use of experiments carried out in a scientific way
C. It has distinct goals for each stage of development
D. It is a behavior that involves making things transparent
Answer: (SHOW ANSWER)

NEW QUESTION: 12
What term is used to describe boards that display what work needs to be completed for
people working on a project?
A.Work in progress limit
B. Glad! Sad! Mad!
C. Information radiator
D. Highlight report
Answer: (SHOW ANSWER)

NEW QUESTION: 13
Which is a benefit of the Lean Startup approach to releasing a product?

https://www.dumpsdb.com/dumps/PRINCE2/PRINCE2-Agile-Foundation/PRINCE2.PRINCE2-Agile-Foundation.v2022-05-09.q17
https://www.dumpsdb.com/dumps/PRINCE2/PRINCE2-Agile-Foundation/PRINCE2.PRINCE2-Agile-Foundation.v2022-05-09.q17
https://www.dumpsdb.com/dumps/PRINCE2/PRINCE2-Agile-Foundation/PRINCE2.PRINCE2-Agile-Foundation.v2022-05-09.q17
https://www.dumpsdb.com/dumps/PRINCE2/PRINCE2-Agile-Foundation/PRINCE2.PRINCE2-Agile-Foundation.v2022-05-09.q17
https://www.dumpsdb.com/dumps/PRINCE2/PRINCE2-Agile-Foundation/PRINCE2.PRINCE2-Agile-Foundation.v2022-05-09.q17


A. It enables the release plans to be synchronized with the PRINCE2 plans
B. It reduces the number of people needed to manage a release of a product
C. It provides quick feedback that can be responded to at the earliest opportunity
D. It provide a technique to reduce the testing of a product before release
Answer: A (LEAVE A REPLY)

NEW QUESTION: 14
Why is Lean Startup included in the 'starting up a project' process in PRINCE2 Agile?
A. Because it enables agile to be used in challenging and uncertain situations
B. Because it explains how a small company can grow using traditional technologies
C. Because running a project and setting up a new business are the same
D. Because it is designed to manage projects, delivering products in timeboxes
Answer: A (LEAVE A REPLY)

NEW QUESTION: 15
Which is often used during a retrospective to capture lessons?
A. A Glad! Sad! Mad! board
B. A Kanban board
C. A burn chart
D. A Gantt chart
Answer: A (LEAVE A REPLY)

NEW QUESTION: 16
Which statement about the 'keep teams stable' target is CORRECT?
A. It prevents compromising the overall quality level of the product
B. It is the primary reason why the tolerance for cost is set to zero
C. It results in the early delivery of a minimum viable product
D. It applies primarily to the long term, such as a project or a program
Answer: B (LEAVE A REPLY)
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Which BEST describes the senior user role when tailoring the organization theme?
A. A 'super product owner'
B. A 'coach'
C. An 'executive sponsor'
D. An 'agile sponsor'
Answer: (SHOW ANSWER)
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