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NEW QUESTION: 1

Which statement explains the target 'be on time and hit deadlines' for flexible delivery?
A. It improves the supplier's reputation with the customer

B. It enables team dynamics to remain the same

C. It sets the project baseline at the correct level

D. It reduces testing in order to meet deadlines

Answer: D (LEAVE A REPLY)

NEW QUESTION: 2

Which is typically used in agile when estimating detailed requirements during sprint
planning?

A. Rationalism

B. T-shirt sizing

C. Visioning

D. Trading

Answer: A (LEAVE A REPLY)

NEW QUESTION: 3

Which statement about the waterfall methodology definition is CORRECT?
A. It states that deadlines should not be moved

B. It has distinct goals for each stage of development

C. It is a behavior that involves making things transparent

D. It promotes the use of experiments carried out in a scientific way
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Answer: (SHOW ANSWER)

NEW QUESTION: 4

Why are team working agreement produced?

A. To create structure so that the team manager can assess individual performance
B. To evolve the effectiveness and behaviors of the self-organizing team by agreeing
values

C. To make the team rules visible to the project manager for monitoring purposes

D. To ensure that the delivery team members comply with company policy

Answer: B (LEAVE A REPLY)

Reference https://publications.axelos.com/prince2agile2016/content.aspx?
page=pra_126&showNav=true&expandNav=true

NEW QUESTION: 5

Which two statements are key responsibilities of supplier representative?
1. They highlight areas that the project may impact from a technical perspective.
2. They are partially assigned to the delivery team.

3. They create the project's specialist products.

4. They prioritize requirements.

A.3and 4

B.2and 3

C.1and 2

D.1and 4

Answer: (SHOW ANSWER)

NEW QUESTION: 6

To help with prioritization, what is MOST important when understanding the difference
between scope and quality?

A. Combining functional and non-functional requirements

B. Defining non-functional requirements before functional requirements

C. Differentiating functional from non-functional requirements

D. Creating non-functional requirements with user stories

Answer: (SHOW ANSWER)

NEW QUESTION: 7

Which process can take place during a release review workshop?
A. Directing a project

B. Managing a stage boundary

C. Controlling a stage

D. Managing product delivery

Answer: (SHOW ANSWER)
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NEW QUESTION: 8

During which process should release planning be done for the FIRST time?
A. Initiating a project

B. Managing product delivery

C. Controlling a stage

D. Managing a stage boundary

Answer: D (LEAVE A REPLY)

NEW QUESTION: 9

Which two statements about tailoring the business case in an agile environment are
CORRECT?

1. It should be unnecessary because products of the highest value will be delivered first.
2. It should identify the minimum viable product and when it will be delivered.

3. It should take into account that the scope may be reduced during the course of the
project.

4. It should show the features, the order in which they will be delivered and any
dependencies.

A.1and 2

B. 1and 4

C.2and 3

D.3and 4

Answer: (SHOW ANSWER)

NEW QUESTION: 10

What term is used to describe boards that display what work needs to be completed for
people working on a project?

A. Work in progress limit

B. Glad! Sad! Mad!

C. Information radiator

D. Highlight report

Answer: D (LEAVE A REPLY)

NEW QUESTION: 11

Which statement about the 'embrace change' target is CORRECT?
A. It minimizes the time needed to train a new team member

B. It reduces the planning of dependencies between projects

C. It encourages the customer to raise new ideas

D. It reduces testing in order to meet deadlines

Answer: C (LEAVE A REPLY)
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NEW QUESTION: 12

What should the business case state about the minimum viable product (MVP)?
A. That the MVP is the same as project viability

B. What the MVP is

C. When the MVP will be defined

D. That the MVP must go into operational use

Answer: D (LEAVE A REPLY)

NEW QUESTION: 13

Which is often used during a retrospective to capture lessons?
A. A burn chart

B. A Glad! Sad! Mad! board

C. A Kanban board

D. A Gantt chart

Answer: B (LEAVE A REPLY)

NEW QUESTION: 14

When tracking progress, which term describes using agile techniques at the delivery level,
and traditional techniques at the direction and management levels?

A. Effective

B. Preferable

C. Typical

Answer: A (LEAVE A REPLY)

NEW QUESTION: 15

Which is a purpose of the quality theme?

A. To evaluate whether the project continues to be achievable

B. To assess any potential improvements to a product

C. To define the specific conditions that enable a product to be usable
D. To determine how the means of delivering products is communicated
Answer: (SHOW ANSWER)

NEW QUESTION: 16

Which is a key objective of running a workshop?

A. To communicate decisions to the wider stakeholder community

B. To encourage collaboration and create the defined outputs from the event
C. To make day-to-day decisions on behalf of the delivery team within a sprint
D. To make daily progress visible to the delivery team and key stakeholders
Answer: B (LEAVE A REPLY)



https://www.dumpsdb.com/dumps/PRINCE2/PRINCE2-Agile-Foundation/PRINCE2.PRINCE2-Agile-Foundation.v2022-11-10.q18
https://www.dumpsdb.com/dumps/PRINCE2/PRINCE2-Agile-Foundation/PRINCE2.PRINCE2-Agile-Foundation.v2022-11-10.q18
https://www.dumpsdb.com/dumps/PRINCE2/PRINCE2-Agile-Foundation/PRINCE2.PRINCE2-Agile-Foundation.v2022-11-10.q18
https://www.dumpsdb.com/dumps/PRINCE2/PRINCE2-Agile-Foundation/PRINCE2.PRINCE2-Agile-Foundation.v2022-11-10.q18
https://www.dumpsdb.com/dumps/PRINCE2/PRINCE2-Agile-Foundation/PRINCE2.PRINCE2-Agile-Foundation.v2022-11-10.q18

Valid PRINCE2-Agile-Foundation Dumps shared by TrainingQuiz.com for Helping
Passing PRINCE2-Agile-Foundation Exam! TrainingQuiz.com now offer the newest
PRINCE2-Agile-Foundation exam dumps, the TrainingQuiz.com PRINCE2-Agile-
Foundation exam questions have been updated and answers have been corrected
get the newest TrainingQuiz.com PRINCE2-Agile-Foundation dumps with Test Engine
here: https://www.trainingquiz.com/PRINCE2-Agile-Foundation-practice-quiz.html (132

Q&As Dumps, 40%OFF Special Discount: Exam-Tests)

NEW QUESTION: 17

Which is an advantage of using the PRINCE2 Agile behavior 'collaboration'?
A. It uses experimentation to expand requirements

B. It uses learning to help improve products

C. It allows people to provide cover for one another

D. It ensures that there are no surprises

Answer: B (LEAVE A REPLY)

NEW QUESTION: 18

Which statement about the 'keep teams stable' target is CORRECT?
A. It is the primary reason why the tolerance for cost is set to zero

B. It applies primarily to the long term, such as a project or a program
C. It prevents compromising the overall quality level of the product

D. It results in the early delivery of a minimum viable product
Answer: A (LEAVE A REPLY)
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